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Is expulsion a solution to indiscipline?
EDITOR: The recent expulsion of 
students from Kyambogo University 
over allegations of indiscipline has 
reignited a contentious debate: 
Is expulsion an effective solution 
to misconduct in educational 
institutions? 

While expulsion may appear 
as a swift and decisive measure 
to restore order, its long-term 
efficacy must be scrutinised through 
the lenses of justice, rehabilitation, 
and societal impact. Rather than 
addressing the root causes of 
indiscipline, expulsion often serves as 
a knee-jerk reaction — one that risks 
perpetuating cycles of marginalisation and unrest.

Education is meant to be transformative, a tool for raising 
responsible citizens. However, when institutions resort to expulsion 
as a primary disciplinary measure, they risk undermining this very 
purpose. Lasting discipline requires systemic reforms, restorative 
justice, and a commitment to rehabilitation rather than exclusion.

Expulsion is frequently employed as a deterrent — a warning to 
other students that misconduct will not be tolerated. However, it 
often fails to address the underlying issues fuelling indiscipline.

In 2019, Makerere University expelled 15 students for participating 
in protests against tuition policies. While the expulsions temporarily 
quelled unrest, the underlying grievances remained unresolved. 

The protests resurfaced later, demonstrating that expulsion merely 
suppresses dissent rather than fostering dialogue or institutional 
reform. A 2023 study in Kenyan schools revealed that 60% of 
expelled students reoffended after transferring to new institutions. 
This suggests that expulsion does not reform behaviour — it merely 
displaces the problem. Education should be a redemptive process. 
Expelling students — especially leaders like guild presidents — 
deprives them of the chance to learn from their mistakes and grow. 
Instead of exclusion, institutions should explore corrective measures 
that encourage accountability.

Uganda Martyrs University has implemented restorative justice 
programmes, including community service, counselling and peer 
mediation. These initiatives have reduced repeat offences by 40%, 
proving that rehabilitation is more effective than punitive exclusion.

Finland’s education system prioritises counselling and support 
over expulsion. As a result, Finnish schools boast lower dropout 
rates and higher rates of societal reintegration. This model 
demonstrates that discipline should aim to correct, not merely 
punish. Expulsion carries long-term consequences that extend 
beyond the classroom. Many struggle to gain employment or re-
enter education due to the stigma attached to expulsion. Without 
proper support, expelled students may drift towards delinquency, 
reinforcing cycles of poverty and crime.

When institutions expel student leaders — such as guild 
presidents — they risk alienating the student body. Rather than 
fostering respect for authority, expulsion can breed resentment and 
further dissent.

The expulsion of the Kyambogo University guild president may 
restore short-term order, but it could also deepen mistrust between 
students and administration. If students perceive disciplinary actions 
as arbitrary or authoritarian, they may become more defiant.

Institutions should consider probationary periods where students 
remain enrolled, but under strict supervision, with clear behavioural 
expectations. Pairing offenders with faculty or senior students can 
guide them towards positive behavioural change.

Indiscipline often stems from systemic issues such as poor 
governance, inadequate student welfare, or lack of representation. 
Institutions must establish grievance mechanisms. Allow students 
to voice concerns through formal channels rather than resorting to 
protests. Rather than waiting for misconduct to occur, institutions 
should proactively instil discipline through ethics and leadership 
training. Integrate character education into curricula to foster 
responsibility and integrity.

Expulsion is a blunt instrument in a battle that requires precision. 
While Kyambogo University’s decision may bring temporary order, it 
does little to address the root causes of indiscipline. True discipline 
is not about removing offenders — it is about transforming them.

Education’s greatest power lies in its ability to redeem, not reject.  
As we reflect on the recent expulsions, let us ask ourselves: Do we 
want an education system that casts out its troubled students, or one 
that guides them towards growth? The answer will determine not 
just the future of our institutions, but of society itself.

The writer is the Consul General of 
the Eswatini Kingdom in Uganda
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BAMWINE

O
n a Wednesday evening in 2015, 
our daughter and sister Sophia 
disappeared in Murchison Falls 
National Park. A medical student, 
she had come to Uganda to work 

as an intern at Rubaga Hospital in Kampala. 
After completing that eight-week internship, 

she went on a trip around the country with 
two Dutch students and a Ugandan driver/tour 
guide. On day six, she vanished. The calendar 
read: October 28, 2015.

To this day, her disappearance remains a 
mystery that has dominated our lives ever 
since. In my unrelenting search for Sophia, 
for answers, I have made many journeys 
to Uganda. Always hoping that the many 
questions we have will be answered one day, 
when asked by the right people. 

On Monday, July 7, I testified in Buganda 
Road Court in the case that prosecution 
opened against Sophia’s tour guide as he was 
working unlicensed when he took Sophia and 
companions on that trip. 

Newspapers reported that two witnesses were 
heard in earlier court hearings. It is painful to 
read what was reported about her, especially 
for us, who know her so well. 

I can’t tell how accurate these testimonies 
are. Several years later, I was contacted by an 
English lady who was in Kidepo and interacted 
with Sophia that night. She described her as 
‘responsive, apologetic for making noise, polite 
and very articulate’ but at the same time Sophia 
struck her as very vulnerable. She and her 
husband expressed their concerns to both the 
warden and driver. 

Not until the day of her disappearance did I 
hear about Sophia not being well. At 6:30pm, 
I was called by one of the travel companions. 
She told me they worried about her and 
wanted to return to Kampala the next day. 
Some two hours later, I was told she was 
missing.  

It is very hard for us to understand why the 
driver took them to the student centre that 

last night. The prior night, instead of going 
to Kitgum, the driver took them to Gulu 
instead, a more resourceful place, as he later 
said. Perhaps heeding the advice, he had 
received at Kidepo that morning. 

Very cheap but no security, no nothing 
really, unfit for tourists. Thereby creating 
a situation that maximised the chance 
for accidents to happen. Painful, difficult, 
incomprehensible. 

As mentioned, it pains us to see Sophia 
being described as a crazy girl and I feel the 
urge to explain her bipolar condition, which 
I believe is not well understood. 

Bipolar is not a mold that everyone with 
this diagnosis fits into. On the contrary, the 
spectrum in which it is manifested is very 
wide. Most bipolar individuals experience 
mood swings but 10 to 15% only become 
manic, never depressed. Sophia belongs to 
that category, which in essence makes her 
unipolar. 

Only very occasionally does she 
experience a hypomanic or manic episode. 
They are short and she recovers fast. It has 
never set her back in school, study or work. 

She was fine when she left for Uganda, 
her colleagues in Rubaga Hospital were full 
of praise for her ability to learn fast and her 
willingness to help with anything. 

Manic episodes occur when there are a 
lot of incentives and new experiences and 
not enough rest to process everything. The 
latter was clearly the case in those eight 
weeks in Kampala, living in a very full and 
busy house and getting up early to go to 
work. As she wrote in one of her extensive 
weekly reports: ‘It’s fun to live in a student 
house but it is never quiet’. 

And quiet is crucial for Sophia who 
is far from crazy. She was ill when she 
disappeared and needed care. Some people 
have heart conditions, others diabetes. 
Sophia is bipolar. Often talented high 
achievers. Just Google famous bipolar 
people. 

The writer is the mother 
of Sophia Koetsier
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